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Milwaukee Mathematics Partnership Phase II Math Focus Observation Protocol 
External Evaluation Year 8 
 
Introduction The purpose of this protocol is to facilitate observations of MPS school-based meetings 

that focus on mathematics.  These meetings vary by type and might include professional 
development sessions, learning team meetings, math department or committee meetings, 
grade-level team meetings, and other types of school based meetings where math is the 
focus.  These observations are one part of an extensive study of MPS schools being 
undertaken as part of the evaluation of the Milwaukee Mathematics Partnership (MMP) 
being funded by the National Science Foundation. 

 
Instructions Two domains are addressed in this protocol—(1) overall team functioning and (2) 

mathematics-related issues.  For each domain, there are several underlying concepts that 
represent that domain.  For each concept, 3-5 indicators are listed that are representative of 
each concept.  For each concept area, provide a rating and comments to support your 
rating.  In addition, a summary rating for each domain is requested. 

 
 Please also complete a brief summary of what occurred during the meeting and a 

description of the mathematics being discussed in the spaces provided below.  If artifacts 
are collected, please list them and return them to the evaluation team. 

 
School:    

 Date:      

Time:  

Number present:       

Meeting leader (include name and role):       

Observer:  

Meeting Type:   
 Math Department  Grade Level  Curriculum Planning  Learning Team 
 Math Committee  Other:   
 
Primary Meeting Objective (check all that apply): 
 Professional Development  Review Assessment Data  Score CR Items  Planning 
 Examine student work  Administration  Other: 
 

Meeting summary (include a description of the meeting format, i.e. small group, stand and deliver 
professional development, seminar format with opportunities for discussion, etc.)    
 
 
 
 
 
Description of mathematics being discussed.   
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I.  Team Functioning 
 
Leadership 
-There is a clear leader 
-The leader’s authority is apparent 
-Leader has team members’ respect 

5  There is strong team leadership 
4 
3 
2 
1  Team leadership is lacking 

Leadership comments: 
 
 
 
Participation & Representation 
-team members actively participate 
-multiple viewpoints are represented 
-conflict is not counterproductive 

5  Broad participation & representation 
4 
3 
2 
1  Limited participation & representation 

Participation & Representation comments: 
 
 
 
Organization & Structure 
-there is a clear agenda 
-the meeting is organized and well-planned 
-objectives are appropriate for time allowed 

5  Clear organization & structure 
4 
3 
2 
1  No clear organization or structure 

Organization & Structure comments: 
 
 
 
Results & Actions 
-the meeting has clear outcomes 
-results are relevant 
-next steps and action items are clear 

5  Obvious results & clear actions 
4 
3 
2 
1  No clear results or next steps 

Results & Actions comments: 
 
 
 
Overall Functioning 5  High functioning 

4 
3 
2 
1  Low functioning 

Comments: 
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II. Mathematics-Related Issues 
 
Coherent vision for mathematics 
-one curriculum 
-no individual teacher entrepreneurs 
-curriculum consistent within and across grades 

5  There is a clear coherent vision for math 
4 
3 
2 
1  There is no vision for math 

Coherent vision comments: 
 
 
 
 
 
 Implications for classroom practice 
-classroom strategies are discussed 
-strategies are relevant and appropriate to grade    
level  
-strategies are explained and/or demonstrated 

5  Clear strategies for classroom practice 
4 
3 
2 
1  No classroom strategies discussed 

Implications for classroom practice comments: 
 
 
 
 
 
Mathematics communication and discussion 
-communication regarding math is engaging  
-mathematics discussion is substantive 
-mathematics is accurate 

5  Mathematics discussion is substantive 
4 
3 
2 
1  Mathematics discussion is superficial 

Communication and discussion comments: 
 
 
 
 
 
MMP Adoption 5  Clear adoption of MMP perspectives 

4 
3 
2 
1  Has not adopted MMP perspective 

Comments: 
 
 
 
 
 
List of Artifacts Collected: 
 
 


